
Dates:         Wednesday, July 8                     Wednesday, August 12  th th

Time:           8:30AM-11:30AM                         1-4PM

LEAN PROCESS MANAGEMENT
INTRODUCTION TO

www.parkland.edu/ceRegister

Join Sadie Taylor Paige of Illiana Consulting Group for a high-impact half-day
session designed to help professionals streamline processes, reduce waste, and
improve efficiency—without major time or financial investment. Whether you
work in business, education, healthcare, or manufacturing, Lean principles can
help transform your workplace.
 
This is the first step toward Green Belt certification and toward becoming the
change-maker your organization needs. 

LEARN HOW TO:

Lead continuous improvement
even without a formal title

Apply Lean tools like 5S and
root cause analysis

Spot the 8 types of workplace
waste

Eliminate inefficiencies using
process mapping

Train Smarter. Work Better. Lead Change.
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